
 
OPEN MEETING 

 
MEETING OF THE GOLDEN RAIN FOUNDATION 

COMPLIANCE AD HOC COMMITTEE 
 

Wednesday, May 3, 2023 - 1:30 p.m. 
24351 El Toro Road, Laguna Woods, California 92637 

Community Center – Sycamore Room/Virtual 
 

NOTICE AND AGENDA 
 

1. Call to Order        Bunny Carpenter 
2. Approval of the Agenda     Bunny Carpenter 
3. Approval of the Report from April 3, 2023   Bunny Carpenter  
4. Chair’s Remarks      Bunny Carpenter 
5. Member Comments      Bunny Carpenter 

Laguna Woods Village owners/residents are welcome to participate in all 
open committee meetings and submit comments or questions regarding 
virtual meetings using one of two options:  
1. Join the committee meeting via a Zoom link  

https://us06web.zoom.us/j/89671074866  or by calling 669-900-
6833. Access code: 896 7107 4866 

2. Via email to meeting@vmsinc.org any time before the meeting is 
scheduled to begin or during the meeting. Please use the name of 
the committee in the subject line of the email. Name and unit 
number must be included. 

6. Response to Member Comments    Bunny Carpenter 
Items for Discussion and Consideration:       

7. Member Disciplinary Hearing Process Procedure  Blessilda Wright 
8. Disciplinary Violations Matrix    Blessilda Wright 
9. Additional Occupancy Fee     Bunny Carpenter   

Concluding Business: 
10. Committee Member Comments 
11. Future Agenda Items 

a. None  
12. Adjournment 
13. Date of Next Meeting: To be determined 

 
*A quorum of the GRF Board or more may also be present at the meeting. 

Bunny Carpenter, Chair 
Blessilda Wright, Staff Officer 

(949) 268-2255 

https://us06web.zoom.us/j/89671074866
mailto:meeting@vmsinc.org
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8. Nuisance Policy
Ms. Wright gave an overview of the Nuisance Policy. The Committee members made
comments and asked questions.

The Committee approved the Policy and made scribner changes and the following changes: 
• Private Nuisance: Remove his/her/their/they.
• Odors: Add strong odors before second-hand ...
• Violation of Laws: A Violation of federal, state laws, local ordinances, including

without limitation, such violations such as public nudity, brandishing of weapon(s)
in the presence of another Resident, a guest and/ or invitees or a staff member.

• V. Enforcement:
Remove who may be found in violation of the Governing Documents, or and ; make
Resident, tenant, guest singular; and add and/or invitees.
Remove or such Member's unit/manor in the last-paragraph's first-line.

9. Executive Hearings Resolution
Ms. Wright gave an overview of the Executive Hearings Resolution. The Committee
members made comments and asked questions.

The Committee approved the Policy and made Scribner changes and the follow changes to 
the following: 

• Now Therefore Be It Resolved:
Add a comma after DATE.
-·

Add authority after Autonomy; 
Add a period at the end of hearing matters in the fourth-line. 
-Create a Further resolved, stating the composition of the committee.
Update #3 with To be held in a closed meeting monthly, as needed.

11. Harassment Policy
Ms. Wright gave an overview of the Harassment Policy. The Committee members made
comments and asked questions.

The Committee elected to approve the Harassment Policy with minor changes and present 
the policy at the next scheduled GRF board meeting in May for review. 

By consensus, the motion passed. 

CONCLUDING BUSINESS: 
Committee Member Comments 
None. 

Future Agenda Items 
a. Resolution 90-40-72 Update
b. Disciplinary Violation Matrix

Date of Next Meeting 
Monday, May 3, 2023 at 1 :30 p.m. 
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With no further business before the Committee, the Chair adjourned the meeting at 3:26 p.m. 

Bunny Carpenter- Chair 
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STAFF REPORT 

DATE: May 3, 2023 
FOR:  Compliance Ad Hoc Committee 
SUBJECT: Member Disciplinary Policy 

RECOMMENDATION 
Review and file.  

BACKGROUND 
On October 5, 2004, the Board of Directors established a member discipline process for the 
purposes of holding disciplinary hearings in a timely manner and ensuring progressive discipline 
(Resolution 90-04-72, Attachment 1). The Board of Directors is obligated to evaluate and impose 
if appropriate, member discipline under its Bylaws and California Civil Code.  

The member discipline process is coordinated by the Compliance Division. Upon notice of an 
alleged violation, staff investigates and should staff identify objective evidence of a violation of 
the governing documents (bylaws, rules and regulations, resolution, etc.) by a member or 
anybody they allowed into the Community, staff will send a courtesy notice to the offending party 
describing the allegation(s) and the disciplinary action that may ensue if not corrected.   Staff will 
monitor the situation and if compliance is not evident, staff will send a final notice requesting 
compliance.  Additionally, the matter is then scheduled for a disciplinary hearing with the Board 
of Directors to determine if member discipline is merited.  If the alleged violation has been 
resolved, no further action is required. Depending on the seriousness of the matter, the Board 
has the authority to schedule a disciplinary hearing as soon as reasonably possible. 

If a disciplinary hearing is merited, staff will proceed with noticing the member for a hearing. 
During a Member Disciplinary Hearing the member has the right to meet before the Board of 
Directors in executive session.  If the board finds the member to be in violation of the governing 
documents, the board may impose a fine based on the Monetary Fee Schedule, suspend 
member privileges, and/or consider legal action.   

Violations include but are not limited to abandoned/inoperable vehicles, nuisance, harassment, 
abuse, intimidation, amenity operating rules (equestrian center, garden center, etc.), the golf 
course, recreational vehicles and Department of Recreation and Special Events policies, etc. 
A complaint may be registered by calling the Department of Security Services at 949-580-1400; 
the Compliance Division at 949-268-2255; or by emailing compliance@vmsinc.org.  

DISCUSSION 
On average, the member disciplinary process takes approximately 45 days from when a 
complaint is reported to when a disciplinary hearing is scheduled.  Additionally, at present time, 
approximately 92% of disciplinary cases are resolved with the courtesy notice.  Staff from the 
Compliance Division and Recreation and Special Events Department are focused on this item 
and working to create efficiencies.  The following categories currently result in an immediate 
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hearing: violations involving hazardous materials, violations involving safety concerns, and major 
nuisance violations.   

Additionally, following is a list of challenges that staff faces consistently: 
1. Due to strict confidentiality restrictions staff is unable to disclose any information of a

complaint to the reporting party or any individual that is not the member.
2. The current overall caseload is 759 open cases.
3. Violations not being reported or escalated to the Compliance Division for appropriate action.
4. Violations not being reported or escalated to the Compliance Division in a timely manner

for appropriate action.

FINANCIAL ANALYSIS 
The Board imposes disciplinary monetary penalties as an action for violation of the governing 
documents.  The penalties range from $25 - $500 depending on the specifics of the matter. For 
2023, the Board has held seven hearings and imposed monetary penalties in total of $500. 

Prepared By: Blessilda Wright, Compliance Supervisor 

Reviewed By: Jacob M. Huanosto, Compliance Coordinator 

ATTACHMENT(S) 
Attachment 1: Timely Processing of Member Discipline, Resolution 90-04-72 

Agenda Item 7 
Page 2 of 8



Attachment 1

Agenda Item 7 
Page 3 of 8



Attachment 1

Agenda Item 7 
Page 4 of 8



Attachment 1

Agenda Item 7 
Page 5 of 8



Attachment 1

Agenda Item 7 
Page 6 of 8



Attachment 1

Agenda Item 7 
Page 7 of 8



Attachment 1

Agenda Item 7 
Page 8 of 8



STAFF REPORT 

DATE: May 3, 2023 
FOR:  Compliance Ad Hoc Committee 
SUBJECT: Disciplinary Violations Matrix 

RECOMMENDATION 
Review and provide direction. 

BACKGROUND 
On October 5, 2004, the Board of Directors established a member discipline process for the 
purposes of holding disciplinary hearings in a timely manner and ensuring progressive discipline 
(Resolution 90-04-72). The Board of Directors is obligated to evaluate and impose if appropriate, 
member discipline under its Bylaws and California Civil Code.  

The member discipline process is coordinated by the Compliance Division. Upon notice of an 
alleged violation, staff investigates and should staff identify objective evidence of a violation of 
the governing documents (bylaws, rules and regulations, resolution, etc.) by a member or 
anybody they allowed into the Community, staff will send a courtesy notice to the offending party 
describing the allegation(s) and the disciplinary action that may ensue if not corrected.   Staff will 
monitor the situation and if compliance is not evident, staff will send a final notice requesting 
compliance.  Additionally, the matter is then scheduled for a disciplinary hearing with the Board 
of Directors to determine if member discipline is merited.  If the alleged violation has been 
resolved, no further action is required. Depending on the seriousness of the matter, the Board 
has the authority to schedule a disciplinary hearing as soon as reasonably possible. 

If a disciplinary hearing is merited, staff will proceed with noticing the member for a hearing. 
During a Member Disciplinary Hearing the member has the right to meet before the Board of 
Directors in executive session.  If the board finds the member to be in violation of the governing 
documents, the board may impose a fine based on the Monetary Fee Schedule, suspend 
member privileges, and/or consider legal action.   

Violations include but are not limited to abandoned/inoperable vehicles, nuisance, harassment, 
abuse, intimidation, amenity operating rules (equestrian center, garden center, etc.), the golf 
course, recreational vehicles and Department of Recreation and Special Events policies, etc. 
A complaint may be registered by calling the Department of Security Services at 949-580-1400; 
the Compliance Division at 949-268-2255; or by emailing compliance@vmsinc.org.  

DISCUSSION 
On average, the member disciplinary process takes approximately 45 days from when a 
complaint is reported to when a disciplinary hearing is scheduled.  Additionally, at present time, 
approximately 92% of disciplinary cases are resolved with the courtesy notice.  Staff from the 
Compliance Division and Recreation and Special Events Department are focused on this item 
and working to create efficiencies.   
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The proposed guidelines (Attachment 1) outline the compliance issues that should be 
immediately scheduled for a disciplinary hearing (“fineable”) as opposed to be given a courtesy 
notice (“warn-able”). Items that most adversely impact quality of life and/or public health and 
safety are categorized as immediately “fine-able” offenses.    

Should the proposed guidelines be approved by the Board, Staff anticipates that additional 
Committee time will be required to accommodate the increase of disciplinary hearings.   

FINANCIAL ANALYSIS 
Staff anticipates that an increase of fines will result from the additional disciplinary hearings. 

Prepared By: Blessilda Wright, Compliance Supervisor 

Reviewed By: Jacob M. Huanosto, Compliance Coordinator 

ATTACHMENT(S) 
Attachment 1: Disciplinary Violations Matrix 
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Allegation
Schedule 
Hearing 

Immediately

Follow 
Normal 
Hearing 
Process

Issue 
Courtesy 

Notice 
First

Notes

Delinquencies X
 Broadband Services Fees X
 Golf Fees X
 Rental Fees (Garden Center, RV Lot, 
 Recreations Rooms, etc.)

X

Golf Course Restrictions X
Harassment/Abuse/Intimidation Restrictions X X Depending on type
Nuisance - Behavior/Disturbance
 Assault, Theft X
 Trespassing X X Depending on type
 Yelling X

Nuisance - Noise X
Nuisance - Odors X
Nuisance - Other X X Depending on type
Other
 Illegal Business X
 Improper use of GRF property X X Depending on type
 Non-Smoking Policy X X Depending on type

Pet Restrictions
 Injury to person/Damage to property X
 Not picking up and disposing of feces X
 Not under control (off leash/longer than 6ft) X

Recreation Services and Special Events Policy
 Operating Rules 
 (IE: Clubhouses and Garden Centers)

X X Depending on type

 Soliciting without a permit X
 Unauthorized Advertisement X
 Room Reservation X

Traffic Rules 
 Abandoned Vehicles X
 Commercial, Excessive Vehicles X
 Other X
 RV Lot Operating Rules X

NOTES:

DISCIPLINARY VIOLATIONS MATRIX

GRF MUTUAL 

1. Our legal counsel has advised us to add a disclaimer that this list does not identify/list all infractions nor constitute the handling
of the same.

Attachment 1
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RESOLUTION 90-19-57 

GRF ADDITIONAL OCCUPANCY FEE of $100 FOR EACH ADDITIONAL OCCUPANT OVER TWO 

WHEREAS, the GRF assessment for net operating costs and reserve contributions is divided equally by 
the number of units in the Community, regardless of how many individuals occupy a unit.  

WHEREAS, an Additional Occupant Fee is charged for each individual in excess of two occupants residing 
in unit, to account for additional use of community services and facilities.  

WHEREAS, the board periodically reviews fees as part of the business planning process to determine 
adequacy of revenues and shared costs.  

NOW THEREFORE BE IT RESOLVED, December 3, 2019, that the Board of Directors of this Corporation 
hereby sets the Additional Occupant Fee at $100 per manor per month for each additional occupant 
over two, to offset costs incurred by the extra occupants, to be effective January 1, 2020.  

RESOLVED FURTHER, that such fee shall be reflected on the Fee Schedule. 

RESOLVED FURTHER, that Resolution 90-17-28 adopted September 5, 2017 is hereby superseded and 
cancelled on the effective date of January 1, 2020.  

RESOLVED FURTHER, that the officers and agents of this corporation are hereby authorized on behalf of 
the corporation to carry out this resolution. 
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